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Dear Hernando County Participants:

Thank you for joining us for the Hernando County One Bay workshop on October 18, 2007. Your input and ideas
are very appreciated and will help us to shape the alternative growth scenarios for the region.

As you know, the Reality Check Tampa Bay event held in May was an exercise in regional visioning to promote an
awareness of the level of growth that is coming to the region, engage participants in a dialogue about the values
we hold for our region, and lay the foundation for the choices and strategies we will make to assure quality
growth to meet the needs of the region. ULl Tampa Bay along with the Tampa Bay Partnership Regional
Research & Education Association with its Vision21 Steering Committee, the Southwest Florida Water
Management District, Tampa Bay Estuary Program and the Tampa Bay Regional Planning Council along with
many additional sponsors and volunteers are supporting this effort.

The ongoing effort, now called One Bay will continue with the same leadership as Reality Check. Over the next
12 months we will be continuing to build outreach into each of the seven counties with public workshops,
educational programs and partnerships, as well as continuing to work with our appointed and elected officials
throughout the region.

This spring, the culmination of all the public input will be developed into alternative growth scenarios for the
region. The public will be invited to provide feedback and select which scenario best suits the growth needs of
the region which will then be presented to the elected officials and governing bodies throughout the seven-county
region. The One Bay initiative is scheduled to continue throughout the spring and summer of 2008 and we will
be seeking additional partnerships to continue educating and promoting smarter growth practices in the future.

Your participation is greatly appreciated and we thank you for your observations. We also hope you enjoyed the
experience and will continue to promote the effort. We are in need of additional sponsorship dollars, volunteers
and nominees. We will be working diligently over the next few months to achieve these goals and we need your
continued help.

Again, thank you for taking this chance to build a great future together. I'm looking forward to working with you
and am excited to continue this effort. If you have additional ideas or individuals you think would like to get
involved please contact me at amy@realitychecktampabay.org. To learn more about One Bay, please visit
www.myonebay.com.

Warm Regards,

(U, Do

Project Manager
One Bay/Reality Check Tampa Bay


mailto:amy@realitychecktampabay.org
http://www.myonebay.com/
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The Exercise

Purpose:

The County exercises will use a condensed version of the Reality Check exercise to determine if the
citizen’s vision and guiding principles for growth is consistent with those that participated in the
regional exercise. In addition, the data, input and feedback received will be incorporated into draft
alternative growth scenarios starting with the regional event in May.

Tools:

Base Map with grids for Hernando County and limited extension around the county without grids to
show regional context. Base map data is based on 2005 land use land cover data. 63 Yellow Legos
(representing 196,560 people) and 23 Red Legos (representing 88,320 jobs) will be provided based on
the average allocated growth by Reality Check participants. Orange and Purple Ribbon will be available
for regional transit/road corridors.

DRAFT AGENDA:

9:30 am Introduction & Testimonial — Sponsor & Participant in May Reality Check Exercise (5
minutes)

9:35 am VIDEO/PPT — What is Reality Check/What happened on May 18"/Importance

of Local Community Input/Guiding Principles — Stuart Rogel, President & CEO,
Tampa Bay Partnership (15 minutes)

9:50 am Exercise Guidelines — description of map and tools including Lego’s and Ribbon; rules
of engagement (15 minutes)

10:05 am Exercise — Tables will engage in a mini-Reality Check for each county (65 minutes: GP
10 min; Legos 45 min; Implications 10 min)

11:10 am Interactive Polling — each table chooses an alternative scenario that their table
scenario mirrors the most and provides input about that scenario — likes and dislikes;
what do they like the most about their scenario. (15 minutes)

11:25 am Closing Remarks/Questions — (5 minutes)

Visioning Process Rules

V Everyone has an equal voice. This is an exercise in collective decision making. Acknowledge
that every participant has a valid perspective from which you can learn. No one should dominate
the discussion.

V Think big. Remember that this is a regional exercise with a tight timeline. Visioning is intended
to be broad. Avoid getting bogged down in too much specificity at a local level.

V Keep an open mind. Don'’t discount any ideas without discussing and evaluating them. Build
upon each other’s ideas in a positive way.

V Be bold & Creative. Work together to find solutions.
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Table 1

Guiding Principles:

- Utilize existing densities for future growth and center density where it already is.
- Maintain water resources and natural areas
= Attract high-end professions — technology-based culturally focused
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Table 2

Guiding Principles:

- Create diverse employment for sustainable tax base and provide diverse housing types to provide
quality of life choices

- Develop and expand mass transportation system

- Protect and incentivize preservation of existing agriculture and natural systems
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Table 3

Guiding Principles:

- Preserve open space / Higher density development
- Higher paying jobs
= Neighborhood identity, mixed and balanced

Bold Ideas/Discussion:

= All roads lead to Brooksville
- Redevelop Spring Hill
- Develop I-75/SR 50 interchange area with high density mixed use
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Table 4

Guiding Principles:

- Recruit, expand, and retain high quality primary industry

- Preserve green spaces, adjacent natural areas, and environmental areas and appropriately manage
water resources

- Maintain and expand transportation facilities to keep pace with future growth and provide
connectivity to local/regional communities

Bold Ideas/Discussion:

- Strategies and policies

- Providing water/sewer utilities

- Infrastructure expansion (roads, schools, medical, police/fire, parks)
- Revitalize older communities/areas
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Table 5

Guiding Principles:

- Maintain and enhance sense of place
- Protect and preserve natural resources (including conservation of water)
- Create a multi-modal transportation system with regional connectivity (including rail line along the

Suncoast Pkwy)
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Table 6

Guiding Principles:

- Preserve and maintain the Nature Coast (green space/parks/natural areas) (drinking water supply)
= Growth around corridors/Work center near housing and transit corridors

- Transportation — connectivity to work centers/Transit to Tampa & job centers

- Connect wildlife corridors

- More mixed use — live, work, play (Better stores, restaurants, and entertainment options)

- Zoning and comprehensive plan

- Job centers (non-service center/high-wage/manufacturing)

- Higher density — more up than out
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Developed Lands:

Land Developed:
493,110 acres

Population:
1.7 Million

Employment:
517,806

Land Developed:
1.6 Million Acres

Population:
7 Million

Employment:
3.8 Million

Land Developed:
876,696 acres

Population:
3.8 Million

Employment:
2.2 Million
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Guiding Principles:

Prior to the start of the exercise, participants voted on the top two guiding principles that
resulted from the Reality Check event in May.

d Promote quality communities to create a sense of place by uniquely
clustering higher density mixed-use development, organized around
transportation corridors.

i Maximize mobility using multi-modal transportation.
i Preserve natural systems, emphasizing connectivity and sustainable water
supplies.
i Balance jobs and housing for affordable quality of life.
i Attract higher paying jobs — strengthen economic development.
i Preserve farmland and sustain the role of agriculture.
59%
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Interactive Polling:

How do you feel about the number of yellow Legos® provided in the
exercise as a representation of future population?

0]
1. Too many 4/4}\/0 4204
2. About right
3. Not enough

How do you feel about the number of red Legos® provided in the
exercise as a representation of future employment (jobs)?

1. Too many 46% 46%
2. About right
3. Not enough

12
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Interactive Polling:

What would be the best way to fit three (3) million
more people into the Tampa Bay region?

50% 50%

e

1. Put people in already developed areas

2. Put people in undeveloped areas
3. Both of the above.

How important is retaining the character of rural

communities in the Tampa Bay region?
51%
1. Very Important M

2. Important 36%
3. Neutral

4. Somewhat Important
5. Not at all Important
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Interactive Polling:

: e : 65%

The quality of life in the region can be —
preserved or improved with planning
and visioning.

1. Strongly Agree 27%

2. Agree

3. Neutral 8%

4. Disagree 0% 0%

5. Strongly Disagree v0}@» @&z @0\@ < <

) < & %
& 3
s &
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Most future residential, employment, 50%
and retail development in the Tampa Bay
region should occur in mixed-use town 36%

centers and along corridors.

1. Strongly Agree
2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree
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Interactive Polling:

Cities and Counties should adopt a regional
strategy to guide future development

64%

1. Strongly Agree
2. Agree 28%
3. Neutral
4. Disagree 30, 6%

5. Strongly Disagree

Any growth strategy for the region and my community should
incorporate neighborhood plans developed through a formal process
that involves neighbors and the City/County Planning Departments.

1. Strongly Agree 39%
2. Agree M)
3. Neutral

4. Disagree

33%

5. Strongly Disagree
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Interactive Polling:

What do you think should be the 45%
focus of future transportation
investment?

1. Mostly Roads

2. Emphasis on Roads with
Some Additional Transit

3. Balance of Roads and Transit

4. Emphasis on Transit with
Some Additional Roads

5. Mostly Transit

Which of the following aspects of 36%
the environment are you most concerned?
1. Air quality
2. Water quality
3. Loss of Wildlife Habitat
4. Loss of Open space and Wetlands
5. Global Warming

6. Not concerned
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Interactive Polling:

57%
How concerned are you that the region M
will have adequate drinking water supply
to sustain anticipated population growth?

1. Very Concerned 29%
2. Somewhat Concerned
3. Neutral

4. Not Very Concerned

6% 6%

5. Not at all Concerned

Do you feel the Tampa Bay region has enough
open space and recreation areas (parks)?

1. More than enough
2. Enough

3. About right 24%
4. Not enough

5. Not nearly enough
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Interactive Polling:

What are your top two (2) concerns with population growth?

Crowded schools

Infrastructure costs (transportation, water, sewer, etc.)
Traffic congestion

Crime

Loss of farm and ranch land

Increased air pollution

Crowded neighborhoods

Increased water or groundwater pollution

The loss of trees and open space
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The cost of housing 50%

30%
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Interactive Polling: 68%

Blighted areas should be redeveloped
before using open space for new
development.

1. Strongly Agree

2. Agree
3. Neutral
. 0
4. Disagree 14% 0
8% 0 0
: 5% 5%
5. Strongly Disagree
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Neighborhoods with higher density are 5?/0
okay if they are well designed and
provide open space

1. Strongly Agree 38%

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree 0
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Interactive Polling:

42%

We have plenty of room in Florida and shouldn’t

worry about the cities spreading out as they grow. 29%

1. Strongly Agree
2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree
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When it comes to being informed about 4% .
growth, land use, transportation, and M 39%
environmental issues in the Tampa Bay
region, are you...

1. Very well informed

2. Somewhat informed 13%

3. Not too well informed 3%

4. Not at all informed
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